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NEW QUESTION: 1Which of the following tasks is not usually part of a Business Impact Analysis
(BIA)?A. Identify the critical processes and the dependencies between themB. Identify
organizational risksC. Develop a mission statementD. Identify the type and quantity of
resources required for recoveryAnswer: C

NEW QUESTION: 2Consider the information below, in which activities A, B, and D are on one
path and must be performed in that sequence, and activity C is to be performed parallel to that
path. Assuming cost is important, in which sequence should crashing of activities be planned?
Normal Time: A=4, B=3, C=5, D=5 Crash Time: A=2, B-2, C=4, D=3 Normal Cost: A=10, B=20, C=14,
D=25 Crash Cost: A=11, B=22, C=16, D=27 (Time in Weeks, Amounts in Thousands of Dollars)A.
D,B,AB. A,B,DC. A,B,C,DD. A,D,BAnswer: DExplanation:[#1] First of all, Task C is not on the
critical path and does not really need to be crashed. If you rank the crashable tasks by cost in
ascending order, then you come up with this sequence: A,B,D. Even if you only look at the
incremental crashing cost (the difference between the crashing and normal cost), you would
still come up with the same ranking. So then what is the argument for D,B,A?[#2] You are
correct on your first statement. C is not in the critical path so it does not need to be taken into
account. Answer B (A,D,B) because:A: 4-2= 2 weeks crash --> 1K$ Increase--> 0.5K per weekB:
3-2= 1 week crash ---> 2K$ Increase--> 2K per weekD: 5-3= 2 week crash ---> 2K$ Increase--> 1K
per week So first you choose A, because it provides you with the best crashing time at the lower
cost. Then you have to choose between D & B. If we have to choose sequentially and cost is
important: chose D that provides you with the most crash time at the lower cost.[#3] In a
specific path crashing the activities has nothing to do with the sequence of operations;
however the cost/time slope is the factor to consider - i.e. how much it costs you to save one
day/week; the least the better. The analysis provided by Vanessa is absolutely correct. Think
about it this way: if A, B & D are after each other, and it will cost you $1 to save a week if you
crash D and $2 to save one week if you crash B which one to crash first? Obviously D sense it will
give you the best value of money

NEW QUESTION: 3외부 감사 팀이 연간 준수 감사를 위해 내부 감사 작업에 의존할지 여부를 결정하고



있습니다. 다음 중 이 결정을 내릴 때 가장 고려해야 할 사항은 무엇입니까?A. 경영진의 영향에서 내부 감사
부서의 독립성B. 내부 감사 학습 회원이 보유한 전문 인증C. 각 내부 감사자가 규정 준수 감사를 수행하는 데
수년 간의 경험D. 내부 감사 및 수집 증거에 의해 유지되는 문서 수준Answer: A
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